Silver Gate Yacht Club

House Interior Design Committee Meeting Minutes

April .17, 2008

Present: Absent:
Jim Holmberg Jaime Tyrone
Bill Sedgwick Steve Smidt (Bycor)
Craig Williams Carl Starrett (Starrett Construction)
David Kissinger Daniel Wright (Galley Subcommittee)
Jim Walsh David Simmons
Steve Napear Jeanne Irwin
John King (Technical Subcommittee)

Lyn Byles (Galley Subcommittee)
Ron Meler (Starrett Construction)
Dale Combs (Capa Architecture)

Sandy

Agenda:

AR GOl

Discussion

Hardaker

Discuss the accomplishments since last meeting
Presentation of 90% drawings by Dale Combs
Review feedback from the membership

Review the schedule and critical paths

Resolve open issues

Identify/discuss new Issues

1. Accomplishments since last meeting

a.
b.
C.

d.

e.
2. 90%D

a.

90% Drawings have been received.
One copy provided to Starrett (Ron Meler)
CD with drawings delivered to Bycor (Attn. Steve Smidt). One set of drawings in
SGYC office for Bycor.
4 set of drawings to be delivered by 4/18/08 to the Port (J. Pearson)
One full size set of drawing in the office for SGYC review
rawings
Plans unofficially reviewed by the City for the purpose of determining fee cost
estimate. Fee estimates are:
i. SGYC Clubhouse $15,759.33
ii. PC Warehouse $1,689.00 (Annex Bldg)
(Dale provide copies of the estimates from the City)
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b. Dale provided copies of City General Application partially completed. The legal
description and parcel name needs to be added. A Title 24 is needed for
submittal to the city but has not been received. Two separate permits are
needed.

c. Dale walked the Committee through the drawings. Items discussed included:

i. Parking count: 90 cars, 17 dry storage (needs review)

ii. Door and window schedule (Sch 1) is preliminary and needs review.

iii. Finish schedule (Sch 2) is for Bycor to provide allowances

iv. Key notes will be collected and expanded into Spec Book following
review and detail finishes are defined.

v. Size for annex shown on Sh 1 is in error. S/B 765 sq ft. Dale has sent out
an update for cover sheets.

vi. Dance floor is not in plan. Need to define size and location and request
Bycor to provide estimate. Committee agrees that dance floor is required.

vii. Other items not defined are flag pole, and retained features (wheel,
pedestal, etc.)

viii. Discussed inputs from galley subcommittee. All request changes on 2™
floor are incorporated. Reasons for changes to banquet staging area was
discussed.

ix. Annex building drawings are virtually complete.
x. Discussed storage in annex building.

d. Vote of Committee to recommend acceptance of 90% drawings. The Committee
agreed that drawing are dimensioned and suitable for submittal to the Port, City
and Bycor to develop the market opinion.

3. Member Feedback (affecting house design)

a. Laundry — member suggested stacking washer/dryers (2 ea).

b. Porches — Dale presented view showing table and chairs on porches.

c. Bar - Taps inisland presented as requested.

4. Review the schedule and critical paths

a. Committee discussed the need to schedule and allow for serial construction of
the Annex and House buildings. Need to determine how Annex and docks will
be accessed.

b. Schedule for construction phase is needed. Starrett to assist.

c. Need to reevaluate schedule for submission to city. (Starts 1 year permit clock)

5. Resolve open issues
a. Committee discussed plan for completion of annex before house is demolished.
b. Bar finishes and details. Need road trip.

6. ldentify/discuss new Issues

a. Committee discussed need for grass for bocci ball and sail drying. Landscape
architect has not received any inputs so drawing is only conceptual.

b. Drawings were requested for Membership Informational Meeting.

Respectfully submitted,
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Bill Sedgwick

R/C SGYC

Open Actions

No Action Due Status

1 Committee to give input on bar 31312008 | Galley committee met with kitchen
finishes. 5/01/2008 | designer. Preliminary Inputs 3/27.

2 Technology team to provide power | 32242008 | Subcommittee provided preliminary
and signal inputs 3/31/2008 | inputs (see subcommittee report)

3 Review Parking 4/24/2008 | 90 cars, 17 dry storage

4 Review lighting and water in 5/1/2008 Review with Bycor. Plans appear to
parking / dry storage areas be excessive.

5 Drawing Submittal to City — 4/14/2008 | Need title 24. Start 1 year permit
redefine date (10/15/087?) | clock.

6 Schedule for construction phase 5/29/2008 | Access to annex & docks

7 Obtain Industry Estimate 5/15/2008 | Drawings to Bycor by 4/15/08

8 Define dance floor details 5/1/2008

9 Provide landscape inputs 5/1/2008 Use current plan for estimate only.

10 | Review door & window schedules | 5/1/2008

Completed Actions

No Action Due Status

1 Get account at Mesa 3/13/08 COMPLETE

2 Revise Schedule 3/13/08 COMPLETE

3 Dumpsters (2 ea near kitchen) 3/13/08 COMPLETE

4 Create a technology team 3/6/2008 | COMPLETE (3/13/08)

5 Create a kitchen team 3/6/2008 | COMPLETE (3/20/08)

6 Accept 50% drawings 3/13/08 COMPLETE (3/20/08)

7 Contact person on drawings 3/20/07 SGYC General Manager

8 Casework Options 3/27/08 COMPLETE (3/28/08)

9 Kitchen Inputs 3/31/08 COMPLETE (3/28/08)

10 | Drawing Submittal to Port 4/17/08 COMPLETE (4/17/08)

11 | Accept 90% Drawings 4/17/08 COMPLETE (4/17/08)

12 | Separate permit for utility building 5/1/2008 | COMPLETE (4/17/08)
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SILVER GATE YACHT CLUS
HOUSE ! INTERIOR DESIGN SCHEDULE
[[2] Task Name Stant Finsn 2008
1] Feb § kar | A May | Jun | Jul | Aug |5 Oct | Mow | Dec | Jan | Feb
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Architectural Reviews*
(with Dale Combs)

Committee Meeting*

4/10/08 € €
4/24/08 5/01/08
5/8/08 5/15/08
5/29/08 6/05/08
6/12/08 6/19/08
6/26/08 7/03/08
7/10/08 7/17/08
7/24/08 7/31/08

*ALL MEETINGS ARE AT 6 PM UNLESS OTHERWISE NOTED
€ These meetings have been being swapped. The meeting on the 17 will be with the

architect.
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