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SGYC Clubhouse Building Project 
 

Frequently Asked Questions (FAQs) as of March 17, 2008 
 
This FAQ was drafted to provide information to SGYC members regarding our Clubhouse building 
project.  The intent is to give members first hand information that is accurate and clear.  It is an 
evolving document and will be updated as needed.  Please forward your questions for inclusion. 

 
 Question Response 
1 Who is involved in 

designing the new 
Clubhouse? 

The members selected the basic clubhouse design by a vote of the 
membership in 2004.  Detailed plans based on this selected design are 
currently being developed by our architect Dale Coombs.  They are 
reviewed with the architect twice each month by the House and Interior 
Committee that represents club members.  The committee provides input 
to the architect regarding membersÕ preferences. 

2 Who is on the House 
and Interior 
Committee? 

There are nine members on the House and Interior Committee. 
Members at large:  

1. Craig Williams  
2. David Kissinger  
3. David Simmons  
4. Jeanne Irwin 
5. Jim Walsh 
6. Steve Napear 

Board members: 
7. Bill Sedgwick Ð Rear Commodore  
8. Jamie Tyrone Ð  Acting Director  
9. Jim Holmberg Ð Secretary 

3 Do committee members 
have architecture, 
construction, design or 
engineering 
experience? 

All these skills are represented among the committee members. 
¥ Craig Williams - Architect  
¥ Jim Holmberg Ð Architect 
¥ David Simmons - Construction 
¥ Jim Walsh Ð Construction 
¥ Jamie Tyrone Ð Design  
¥ Jeanne Irwin Ð Design 
¥ David Kissinger Ð Management 
¥ Steve Napear Ð Engineering 
¥ Bill Sedgwick Ð Engineering, Project Management 

4 How do members 
provide feedback to the 
House and Interior 
Committee? 

SGYC members have been participating in the House and Interior 
CommitteeÕs twice monthly meetings with the architect and weekly 
working meetings.  Committee membersÕ names were also published in 
communications to members and on the clubÕs website sgyc.org.  
Members are encouraged to attend meetings and reach out to the 
committee members at housebuild@sgyc.org with their suggestions and 
comments.  Minutes of meetings are also published on the SGYC website. 
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5 What experience does 

our architect have 
designing yacht clubs? 

Dale Coombs, CAPA Architecture, previously designed yacht clubs, 
churches and country clubs.  He is currently under contract to SWYC and 
CYC to design their new clubs and he has done work for SDYC.  He has 
extensive experience working with both the Port District and the City.  
Both agencies have confirmed their confidence in him. 

6 Has the club design 
plan changed from 
what was initially 
approved by members? 

No, the conceptual design plan for a two-story clubhouse that was 
approved by members in 2004 is still the plan. 

7 Why were detailed 
plans not available 
earlier if the conceptual 
design was approved? 

Last year, when the Board was seeking financing, it became apparent that 
it was in the best interests of the club to separate the Marina and 
Clubhouse construction into two projects.  At that point, club efforts 
focused on completing the Marina construction as quickly and cost 
effectively as possible.  During this time the milestone to complete 
detailed Clubhouse design was rescheduled. 

8 Is there a schedule that 
shows the major project 
building milestones 
with dates? 

Clubhouse Project Milestones (Updated 3/16/08)

2008 2009

Member Input
Port Schedule Input Ð1/17

90% Working Drawings Ð4/8

Submit Drawings to Port Ð4/14

Release Drawings for Bid Ð6/2

Review Bids/Select Sub -Contractors Ð7/14

Permits Ready Ð8/12

Port Approval Ð9/11

Port Commissioner Vote Ð10/15

Sign 40 -Year Lease Ð10/31

Secure Loan Ð11/11

Build
1/2/09

Revised Schedule Ð1/29

50% Drawings Ð3/6 Member Approval of Budget

House Committee Reviews with Architect
(Members encouraged to attend)

March 20
April 10 & 24
May 8 & 29

June 12 & 26
July 10 & 24

Member Informational Meeting Ð3/29

 
9 Have there been any 

date changes to the 
Project Milestones? 

Yes, there are three adjustments.  The House and Interior Committee 
reviewed and formalized the following changes in March 2008 to 
accommodate the schedule given us by the architect in January 2008 after 
the Project Milestones were originally published.   

1. 50% Drawings was 2/26; now 3/6 
2. 90% Working Drawings was 3/27; now 4/8 
3. Release Drawings for Bid was 5/27; now 6/2 

These do not adversely impact subsequent milestones. 
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10 How far along are we 

with detailed 
development of plans? 

We have 50% drawings from our architect (minus plumbing and electrical 
details) as of March 6, 2007.  We are on schedule to receive 90% Working 
Drawings on April 8, 2008. 

11 Have we selected 
interior finishing details 
such as floor and wall 
covering materials, 
furniture, galley 
equipment, and 
cabinetry? 

The committee has provided inputs to the architect on finish types but we 
have not selected ANY finishing details at this time.  Their selection is not 
required to obtain building permits from the Port and City. Therefore we 
have time to make these decisions with additional member input.  Copies 
of the 50% drawings for the first and second floor interiors are posted in 
the Main Room at SGYC for membersÕ review and feedback. 

12 Do members have an 
opportunity to provide 
input regarding the type 
of finishing details 
selected? 

Yes, the House and Interior Committee will plan multiple opportunities 
for membersÕ input throughout this Spring and Summer.  

13 What is the Port 
District and the City 
looking for when we 
submit our 90% 
drawings to them? 

The Port District and the City require plans that show substantial 
compliance with what was previously submitted and approved by them.  
This includes compliance with city requirements regarding site location, 
height limitations, parking, and set back for example.  They are not 
interested in finish details.  The ÒgutsÓ of the building are set now based 
upon building code dictates and the basic building design concept 
previously approved by membership.  While the outside fa•ade and 
interior finishes can drive costs up or down, this is for SGYC to manage; 
the Port and City are unconcerned about these details. 

14 Why are we preparing 
90% drawings at this 
time if the Port and 
City arenÕt reviewing 
all the details? 

Ninety percent drawings will provide sufficient additional details for our 
contractor to make a gross cost estimate as well as release the drawings for 
bids from subcontractors.  This will allow SGYC to accurately estimate 
building costs and refine building details based upon cost quotations.  

15 Have we selected a 
contractor? 

BYCOR was selected as General Contractor in January 2008.  BYCOR 
has provided preconstruction services since May 2007 when they were 
unanimously selected by the Board of Directors in response to a RFP 
submitted to five local firms. Three candidates made presentations to the 
Board in May 2007. These candidates were ROEL, BYCOR and T. B. 
Penick.  BYCOR was especially well prepared, well represented, provided 
examples of work, lists of qualified subcontractors and provided example 
bid materials from previous work. They have extensive experience with 
clubs similar to ours, churches, hotels and public buildings. Additional 
qualification factors include experience with the Port and LEED 
(Leadership in Energy and Environmental Design) compliance. 
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16 What is the advantage 

to the club of pre-
selecting a contractor? 

The plan to use the design/build approach to construction was 
recommended by the Long Range Planning committee soon after the 
clubhouse plans were approved by the membership. It entails pre-selecting 
the builder in order to involve them in the design process very early for 
the purpose of minimizing the risk of discovering serious problems during 
construction. This is especially important for a house and marina project 
where foundation, utility and layout are closely related. BYCOR service 
provided to SGYC and the architect during the design phase has been 
excellent and was a contributing factor for selecting BYCOR as the 
General Contractor.  

17 What happens when we 
release the drawings for 
Bid on June 2, 2008? 

BYCOR will identify at least three subcontractors that they recommend in 
each relevant building trade. They will ask each to submit bids based upon 
the 90% Working Drawings. 

18 What assurance do we 
have that BYCORÕs 
subcontractors will 
perform to our 
expectations? 

Due to BYCORÕs pre-qualification of subcontractors, SGYC can have 
confidence in the competency of the bidders. BYCOR will submit request 
for bids to three to seven subcontractors in each trade or specialty that they 
have worked with previously or have knowledge of their capabilities.   

19 What is the process and 
criteria that will be 
used for selecting 
subcontractors? 

SGYC and the building Project Manger will participate in the bid review 
process and specifically in the selection of subcontractors.  BYCOR will 
organize, analyze and recommend selection. SGYC will have approval on 
all bids. Demonstrated performance in providing quality workmanship, 
proposed finish details, cost, ability to meet the required schedules, current 
workload and evidence that they have a complete understanding of 
SGYCÕs project are expected to be major factors in selection of 
subcontractors. 

20 When will we have a 
cost estimate for 
building Clubhouse? 

Building costs will be known when we have reviewed subcontractor bids 
in July. For services as General Contractor, BYCOR charges a fee of 3% 
profit and 2.5% for overhead. Discussion over costs before this date is 
speculative.  

21 Will there be an 
opportunity at a later 
date to eliminate any 
design details that may 
turn out to cost more 
than membership is 
willing to pay? 

Yes, when subcontractor bids have been reviewed (July 14) and specific 
cost estimates are known.  At this point members will be able to review 
and make recommendations regarding inclusion or deletion of various 
design features to control costs.  At the end of August 2008, Flag members 
will again vote to authorize a Capital Fund Expenditure to cover 
Clubhouse Building costs. 

22 What does the 
milestone ÒPermits 
ReadyÓ scheduled for 
August 12, 2008 mean? 

This means the Port District representatives and City have approved our 
90% Working Drawings and are ready to issue the necessary permits to 
sign a 40-year lease and build. SGYC has one year to pull permits from 
this date. 
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23 What do we actually 

have with ÒPort 
ApprovalÓ scheduled 
for September 11, 
2008? 

This means the Port District officials have approved a 40-year lease for 
SGYC subject to confirmation by the Port Commissioners at their monthly 
meeting in October 2008. 

24 What is the significance 
of the ÒPort 
CommissionersÕ VoteÓ 
on October 15, 2008? 

This represents the official confirmation by the Port District of San Diego 
(our landlords) that SGYC can sign a new lease on our Shelter Island 
location.  Their approval means our clubhouse plans meet our obligations 
of the option-to-lease agreement (signed May 2007) and allows us to sign 
the 40-year lease. This then enables us to secure the long term financing 
for both the docks and clubhouse. 

25 What are the steps that 
we will go through to 
secure a loan? 

Much of the initial work has already been completed and provided to First 
Centennial bank who is also our lender for the new marina. In order to 
finalize our loan we need to execute the 40-year lease with the Port 
District, provide updated financials and sign the loan documents.  This 
includes having the final plans done with a good cost estimate from 
BYCOR.  From there, the finance committee will work with the bank to 
secure the construction loan for the Clubhouse. Long term financing is 
predicated on the signing of the 40-year lease.  

26 Do we have a bank that 
will provide a loan to 
us to build our 
clubhouse? 

Both the Marina and the Clubhouse will be financed through First 
Centennial.  First Centennial Bank has agreed to provide a Clubhouse 
construction loan subject to us meeting their requirements.  In the current 
economic times, it is very difficult to find a lender.  Keep in mind that 
there are two loans. The construction loan and the long term financing. 
First Centennial will finance both loans for both the house and the marina. 

27 Is there anything else 
that we will need after 
we sign a 40-year lease 
this fall? 

We need the support of membership during the inconvenience of 
construction; an approved loan; and completion of most of the house 
interior specifications. 

28 Does the bank require a 
Project Manager as 
they did for our Marina 
construction project? 

Yes, they require a Project Manager familiar to them who is not connected 
with our builder or us to oversee our project and protect their interest. 
SGYC has retained Carl Starrett, President of Starrett Construction Inc., to 
serve this role. 

29 Are there any 
subcommittees 
reporting to the House 
and Interior 
Committee?  

Subcommittees are formed as required to support the committee. A 
technical sub-committee is being formed to address lighting, audio, video 
and electrical issues as is a kitchen subcommittee to address galley issues.  

30 What about office 
space and amenities for 
members while the 
clubhouse is under 
construction? 

We will provide temporary space for these after the building is removed. 
This will be in the new utility storage shed.  We plan on building the 
storage shed first. It can serve as an interim office and will have two 
restrooms with showers for members.    
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31 What is Leadership in 

Energy and 
Environmental Design 
(LEED)? 

Leadership in Energy and Environmental Design is a national certification 
program to increase the use of materials that are environmentally friendly 
and sustainable.  Our architectÕs plans will provide for LEED compliant 
materials and let SGYC make the decision regarding seeking certification.  
The Port District does not have a process to evaluate compliance.  It can 
also be expensive to document for certification. 

32 Are the architectural 
plans available for 
members to review? 

A complete set of the latest master plans is available for member review in 
the SGYC office.  In addition, a copy of the first and second floor interior 
plans and the exterior elevation plans are posted on the wall of the Main 
Room in the club.  The posted plans are annotated to indicate floor, wall 
and ceiling materials being discussed by the House and Interior 
Committee.  These interior finish details are not finalized at this time and 
are subject to change.  The window and door style details shown on the 
exterior elevation plan are also representative at this time.  Members are 
encouraged to provide feedback regarding any aspect of these plans.  
There are feedback forms associated with the posted plans.  Members may 
also convey their suggestions, concerns and recommendations to anyone 
on the House and Interior Committee or the Board. 

 
 
If you have questions you would like included or you feel that additional clarification is needed for any 
of the responses, please contact Sandy Hardaker at shardaker@cox.net; a member of the House and 
Interior Committee; or one of your club officers Ð Dave Lancaster, Simon Dekker or Bill Sedgwick. 
 


