SGYC ClubhouseBuilding Project

Frequently Asked Questions (FAQS)s of March 17, 2008

This FAQ was drafted to provide informationSGYCmembers regarding our Clubhouse building
project. The intent is to give members first hand information that ig@ecand clear. It is an
evolving documerdnd will be updated as needeHlease forward your questions for inclusion.

Question Response

1 | Who is involved in The members selected the basic clubhouse design by a vote of th
designing the new membership in 2004. Detailed plans based on this selected design a
Clubhouse? currently being developed by our architect Dale Coonitiwey are

reviewedwith the architectwice each monthy the House and Interior
Committee that represents club membérse canmittee provides input
to the architect regardirgembers@references.

2 | Who is on the House | There are nine members tie House and Interior Committee.
and Interior Members at large
Committee? Craig Williams
David Kissinger
David Simmons
Jeanne Inwn
Jim Walsh
. Steve Napear
Board members
7. Bill SedgwickBDRear Commodore
8. Jamie Tyrond Acting Director
9. Jim HolmbergbSecretary

oahwNE

3 | Do committeememberg All theseskills are representednang the committee members.

havearchitecture, ¥ Craig Williams- Architect
constructiondesign or ¥ Jim HolmbergbArchitect
engineering ¥ David Simmons Construction
experience? ¥ Jim Walshb Construction
¥ Jamie TyrondDesign
¥ Jeanne IrwirbDesign
¥ David Kissinge®®Management
¥ Steve NapeabEngineering
¥ Bill SedgwickDEngheering, Project Management
4 | How do members SGYC members have beparticipating inthe House and Interior
provide feedback to th¢ Committe€®gwice monthly meetings with the architestd weekly
House and Interior working meetings CommitteemembersO namasrealso piblished in
Committee? communications to membeasdon the clubOs websitgycorg.

Members are encouragedattend meetings anmdach out tahe
committeemembersat housebuild@sgyc.ongith their suggestions and
comments.Minutes of neetings are also published on the SGYC webs
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Clubhouse ProjedAQs (March 17, 2008)

Question

Response

What experience does
our architect have
designing yacht clubs?,

Dale Coombs, CAPA Architecture, previously designed yacht clubs
churches and country clubsie is currently under contract8WYC and
CYC to design their new clukend he has done work for SDYEle has
extensive experienagorking with both the Port District and the City.
Both agencies have confirmed their confidence in him.

Hasthe clubdesign
plan changed from
what was initially

approwed by members?

No, the conceptual design pléor a twastory clubhouse thatas
approved by membeis 2004is still the plan

Why were detailed
plans not available
earlier if the conceptua
design was approved?

Last yearwhen the Board was seekingdincing it became apparent tha
it was in the best interests of the club to separate the Marina and
Clubhouse construction into two projects. At that point, club efforts
focused on completing the Marina construction as quickly and cost
effectively as pasible. During this time thmilestoneto complete
detailed Clubhouse design wascheduled

Is there a schedule tha
shows the major proje
building milestones
with dates?

Clubhouse Project Milestones  (updated 316108)

Jan | Feb ' Mar ! Apr ' May ' Jun @ Jul | Aug | Sep ' Oct Nov Dec  Jan
Member Inpu

~—~t

@Port ScheduleTnput. D117

fiRevised Schedule  B1/29
8 50% Drawings D36 M ember Approval of Budget

@Member Informational Meding  D3/29
@ 90% Working Drawings D4/8

@ Submit Drawingsto Port  D4/14
@ ReeaseDrawingsfor Bid D6/2

f Review Bids/Sdect Sub  -Contractors D7/14
@i PemitsReady D8/12

House Committee Reviews with Architect 0 Port Approval  B9/11
(M embers encouraged to attend) @ Port Commissioner Vote D 10/15
March 20 !
Apil 10& 24 fi Sign40 -Year Lease D10/31
May 8& 29 @i SecureLoan B11/11
June12 & 26 )
0 Build
ly 1 24
July 10 & 1/2/09

Have there been any
date changes to the
Prgect Milestones?

Yes, there are three adjustments. The House and Interior Committeg
reviewed andormalizedthe following changes March 20080
accommodate the schedule given us by the architect in JanuargfB&0¢
the Project Milestones were origityapublished

1. 50% Drawings was 2/26; now 3/6

2. 90% Working Drawings was 3/27; now 4/8

3. Release Drawings for Bid was 5/27; now 6/2
Thesedo not adversely impact subsequent milestones.
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Clubhouse ProjedAQs (March 17, 2008)

Question Response
10 | How far along are we | We have 50%lrawings from our architect (minus plumbing and electr
with detailed details) as of March 6, 2007. We are on schedule to receive 90% W

development of plans?

Drawings on April 8, 2008.

11

Have we selected
interior finishing detailg
such as floor and wall
covering materials,
furniture, galley
equipment, and
cabinetry?

The committee has provided inputs to the architect on finish typesebu
have not selected ANY finishing details at this time. Their selection i
required to obtain building permits from the Port and City. Tloeeeive
have time to make these decisions with additional member ijnpgies
of the 50% drawings for the first and second floor interiors are postec
the Main Room at SGYC for membersO reviewfeadback

12

Do members have an
opportunity to provide
input regarding the typ
of finishing details
selected?

Yes, the House and Interior Committee will plan multiple opportunitie
for membersO input throughout this Spring and Summer.

13

What is the Port
District and the City
looking for when we
submit our90%
drawings to them?

The Port District and th€ity requireplans that show substantial
compliance with what was previously submitted and approved by the
This includes compliance with city requirements regargitglocation,
height limitations, parkig, and set badior example They are not
interested in finish detailsThe OgutsO of the building are set now bas
upon building code dictates atitk basic buildingdesignconcept
previouslyapprored by membershipWhile the outside fasade and
interior finishes can drive castup or down, this is for SGYC to manage
the Port and Cityare unconcernedbout tlese details.

14

Why are we preparing
90% drawings at this
time if the Port and
City arenOt reviewing
all the details?

Ninety percent drawings Wiprovide sufficient additional details for our
contractor to make a gross cost estimate as well as release the draw
bids fromsubcontracta. This will allow SGYC to accurately estimate
building costs andefinebuilding details based upon cagtotations

15

Have we selected a
contractor?

BYCOR was selected as General Contractdanuary2008. BYCOR
has providegbreconstructiorservices sincélay 2007 when they were
unanimouslyselectedyy the Board of Directons response to a RFP
submited to five local firmsThree candidates made presentationbéo t
Boardin May 2007 These candidates were ROEL, BYCOR an@.
Penick. BYCOR wasespeciallywell prepared, well represented, provid
examples of work, listof qualified subcontractors dprovidedexample
bid materials fronprevious work They have extensivexperience with
clubssimilar to ourschurcheshotelsand public buildingsAdditional
qualification factors include experience with the Port and LEED
(Leadership in Energy and Enenmental Designdompliance.

Page3 of 6



Clubhouse ProjedAQs (March 17, 2008)

Question

Response

16

What is the advantage
to the club of pre
selecting a contractor?

The plan to use the design/build approach to construction was
recommended by the Long Range Planning committee soon after the
clubhouse plans were approvedthe membership. It entails pselecting
the builder in order to involve them in the design process very early f
the purpose of minimizing the risk of discovering serious probtiumng
constructionThis is especially important for a house and mapimgect
where foundation, utility and layout are closely relaBdCOR service
provided to SGYC and the architeliring the design phase has been
excellent and waa contributing factofor selecting BYCOR as the
General Contractor

17

What happens vén we
release the drawings fq
Bid on June 2008?

BYCOR will identify at least three subcontractors that they recommel
each relevant building trade. They will ask eachuiomit bidsbased upor
the 90% Working Drawings.

18

What assurance do we
havethatBYCOROs
subcontractors will
perform to our
expectations?

Due to BYCOROs prualification of subcontractors, SGYC can have
confidence in the competency of the bidd&gCOR will submit request
for bidsto threeto seversubcontractors each traderospecialtythat they
have worked with previously or have knowledge of their capabilities.

19

What is the process an
criteria that will be
used for selecting
subcontractors?

SGYCand the building Project Mangeiill participate in the bid review
proces andspecificallyin the selection of subcontracto®YCOR will
organize, analyze and recommend selection. SGYC will have approv
all bids. Demonstrated performance in providing quality workmanship
proposed finish detailgost, ability to meet theequired schedulesurrent
workload and evidenchat they have a complete understanding of
SGYCOs projeetre expected to be major factors in selection of
subcontractors.

20

When will we have a
cost estimate for
building Clubhouse?

Building costs willbe known vinen we have reviewed subcontractor big
in July. For services as General Contrac®YCOR charges a fee of 3%
profit and 2.5% for overhead. Discussion over costs before this date
speculative.

21

Will there be an
opportunity at a later
dateto eliminate any
design details that may
turn out to cost more
than membership is
willing to pay?

Yes, whensubcontractobids have been reviewed (July 14) and specifi
costestimates are known. At this point members will be able to revie
and make recomemdations regarding inclusion or deletion of various
design features to control costs. At the end of August 2008, Flag me
will again vote to authorize a Capital Fund Expenditure to cover
Clubhouse Building costs.

22

What does‘the
milestope OPermits
ReadyO scheduled for

August 12, 2008 mean

This meansite Port Districtepresentativeand City have approved our
90% Working Drawings and are ready to issue the necessary permits
sign a 40year lease and buil&GYC has one year to pull permits from
this date.
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Question

Response

23

What do we actually
have with OPort
ApprovalO scheduled
for September 11,
2008?

This meanshte Port District officials have approved ayéar lease for
SGYC subject to confirmation by the Port Commissioners at their mo
meeting in Octohe2008.

24

What is the significanc
of the OPort

Commissioners@oteO
on October 15, 20087

This represents the official confirmation by the Port District of San Di
(our landlords) thaBGYC can sign a new lease on our Shelter Island
location. Their aproval means our clubhouse plans meet our obligati
of the optionto-lease agreement (signed May 2007) and allows us to
the 4Qyear lease. Thithenenables us to secure the long term financin
for both the docks and clubhouse.

25

What are the steythat
we will go through to
secure a loan?

Much of the initial work has already been completed and provideilsio
Centennial bank who is also our lender for the new marina. In order t
finalize our loan we need to execute theyé@r lease with the Por
District, provide updated financials and sign the loan documéiis.
includes having the final plans done with a good cost estimate from
BYCOR. From there, the finance committee will work with the bank t
secure the construction loan for the Clublousng term financing is
predicated on the signing of the-g#ar lease.

26

Do we have a bank the
will provide a loan to
us to build our
clubhouse?

Both the Marina and the Clubhouse will be financed through First
Centennial.First Centennial Bank hagreed to provide a Clubhouse
construction loan subject to us meeting their requiremdntthe current
economic times, it is very difficult to find a lendgkeep in mind that
there are two loans. The construction loan and the long term financin
First Centennial will finance both loans for both the house and the ma

27

Is there anything else

that we will need after
we sign a 4¢/ear lease
this fall?

We needhe support of membership during the inconvenience of
constructionan approvedbar; andcompleton of most of the house
interior specifications

28

Does the bank require
Project Manager as
they did for our Marina
construction project?

Yes, they require a Project Manager familiar to them who is not conn
with our builder or us to overseur project and protect their interest.
SGYC has retained Carl StarréRresident of Starrett Construction Iro.,
serve this role.

29

Are there any
subcommittees
reporting to the House
and Interior
Committee?

Subcommittes are formed as requiredgopport the committee. A
technical sulcommitteeis being formed to address lighting, aydimeo
and electrical issuess isa kitchen subcommittee to address gailbsyes

30

What about office
space and amenities fq
members while the
clubhouse is utter

construction?

We will provide temporary space ftireseafter the building is removed.
This will be in thenew utility storageshed. We plan orbuilding the
storage shed firstt can serve as anterim office and will havéwo
restrooms with showerfer members
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Question Response
31 | What is Leadership in | Leadership in Energy and Environmental Design is a national certific
Energy and program to increase the use of materials that are environmentally frie
Environmental Design | and sustainableOur achitectOs plans will provide for LEED compliant
(LEED)? materials and let SGYC make the decision regarding seeking certific:
The Port District does not have a process to evaluate compliance. It
also be expensive to document for certification.
32 | Are the architectural | A complete set of the latestastemplans is available for member review

plans available for
members to review?

the SGYC office. In addition, a copy of the first and second floor inte
plans and the exterior elevation plans are postethe wall of the Main
Room in the club. The posted plans are annotated to indicate floor, |
and ceiling materials being discussed by the House and Interior
Committee. These interior finish details are not finalized at this time
are subject tehange. The window and door style details shown on th
exterior elevation plan are also representative at this time. Members
encouraged to provide feedback regarding any aspect of these plans
There are feedback forms associated with the posted. pambers may
also convey their suggestions, concerns and recommendations to an
on the House and Interior Committee or the Board.

If you havequestions you would like included or you feel that additictaalfication is needed for any
of the respnses, please contagandy Hardakeat shardaker@cox.nga member of the House and
Interior Committeg or one of your club office®Dave Lancaster, Simon Dekker or Bill Sedgwick.
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