2008

Clubhouse Project Milestones (Updated 4/21/08)

2009

Jan

Feb

M oar

Apr

M ay

JUN

Jul

Aug

Sep

0ct

N ov

D ec

Jan

M ember Input-ValueEngineering tomeetbudget

Port Schedule nput- L/17
AR evised Schedule - 1/29

B50% Drawings- 3/6
A Memberinformational M eeting - 3/29

A90% Working Drawings - 4/14

—

MemberApproval of Budget

A SubmitDrawingsto Port- 4/17
OReceive M arket 0 pinion - 5/15
O Refined BidsReviewed - 8/8

OPermits Ready - §/12
BPortApproval - 9/11

B PortCommissioner
Vote-10/15

House Committee Reviews with Architect
(M embersencouraged to attend -6 pm |

M ays & 29 Sign 40-YearLease - 10/31 @
June 126 26 1111 - Secure Loan @
July 10 & 24

12110 - Select Sub-contractors O
112009 - Build O



